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As is known to all, motivation is an important function of human resource 
management. The reason for writing this research is to find out the principles and 
methods of the application of motivation, so as to make a correct use of the 
mechanism of incentive in management work. As the key of human resource 
management, incentive management must proceed from the characteristics of 
individual demands, develop all kinds of motivation resource, in order to correctly 
guide the object requirements and achieve good results.  
As the most grass-roots of governance mechanism managers in our country, 
the construction quality of the village cadre group is directly related to implement the 
rural policies of the Party, construction of rural grassroots organizations and rural social 
security. The working status of village cadres has important effects upon 
rural development, especially how to effectively motivate village cadres to improve 
their work enthusiasm and initiative is the important issue of the human resources 
management. However, the village cadres’ potentials and creativity can not be 
stimulated to the full because there exist various problems. Consequently, we should 
enhance the motivation of village cadres to improve the governance level. 
This thesis selects F city in Fujian province as the case of study, and tries to 
analyze the present situation of the staff incentive mechanism from a perspective 
management modernization. Drawing on the advanced experience at home and abroad 
and put forward proposals through institutionalized management, scientific 
management and standardized management to improve the system of 
the village cadres in china. 
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